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oI Intcgratcd Revitalization Initiative

The Intcgratcd Revitalization Initiative dcvclops tools to hclp communities and regions shift from an inefhcient, projcct—by—proj—
ect approach to rcdcvclopmcnt €0 a programmatic approach. This hclps the community visualize, sequence, and fund the renewal
of all of their built and natural assets, achicving synergics that give them more socioeconomic revitalization from each restoration
investment. The Intcgratcd Revitalization Guide is a spcciﬁcation tool that’s available for use by the public and non—proﬁt sector

ﬁ’CC ofchargc.

The Integrated Revitalization Initiative (IRI) has three purposes:

. To research and dcvclop effective insights, processes, and tools that will make it casier to plan and implcmcnt the revitaliza-
tion of an area, based on restoring its built, natural, and social assets in an efficient, systematic manner.

2. Toeducate business, government, non-profit, and academic leaders in the use of these insights, processes and tools.

3 To facilitate the application of these insights, processes, and tools to real-world projects, so as to revitalize communities and

natural resources as qU.lely as pOSSibIC.

Integrated Revitalization™ tools and services

Integrated Revitalization” tools and services are universally-applicable renewal aids. They're designed to work in all situations: rural
or urban arcas; industrial or agriculeural properties; developed or lesser-developed nations; any form of local government; any size
arca or number of jurisdictions; over any time period...from short-term projects to ongoing programs.

Properly designed, a strategy based on Integrated Revitalization is relatively immune to political and most other external vari-
ables, and ics effective whether the primary goal is focused on economy, culture, health, or natural resources.

Integrated Revitalization turns the complex process of renewing all of an area’s restorable asscts (natural and built) into a series of

integrated smaller projects. Each step should: enhance health and wealth; build
Wee could have a “problem” of depleted broader support; recruit more expertise; add momentum; and move the initiative

fisheries, watersheds, or other natural closertoa Sclf-funding basis.

resources. We could have a problcm The Intcgratcd Revitalization Guide is at the heart of the initiative. It comprises

of decrepit buildings and infrastructure | parts: the Asset Integration Guide helps ensure that cach project (both

in older communities. We could havea new developmentand restorative development) contributes to the restoration

“problem” of exhausted farms, con-

ofall of the applicable twelve sectors. The Stakeholder Integration Guide helps

taminated lands, or war damage. Or, communitics/regions encourage new restorative development projects, properly

we could have a vastwealth of restor- nurture those it already has, and capure the revitalizing momentum of chose ic

able assets; narural, built, and social. has completed. [ That momentum is captured through a combination of internal

Firms and communities that learn to marketing, external marketing, and academic tie-ins that help turn those projects

integrate the 12 sectors of restorative into new rescarch, new curricula, and new local job skills.|

dcvclopmcnt will be the economic
As the alliance for community renewal and natural resource restoration, the

growth leaders of the 21st Century.
rescarch/education program of Revitalization Institute is naturally integrative.

-Storm Cunningham, January 13, Restorative development is defined as “sociocconomic revitalization based on

2004, Alexandria, vA (presentation to
U.S. State Dept)

rcstoring the built and/or natural environments”. Intcgratcd revitalization simply
takes the “or” out of that definition: The power of Integrated Revitalization

comes from programmatically restoring natural, built, and social assets together.
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Integrating the restoration of built, natural, and social assets adds tremendous new value, while creating powerful efhiciencies
and synergies. In other words, the costs decrease while the benefits increase. This dynamic has been demonstrated and proven
hundreds of times in cities and rural areas worldwide, such as in large brownfields redevelopments, cstuary restorations, regional
revitalizations, etc.—where povverful synergies and signiﬁcant cost efhciencies have been enjoyed by integrating many forms of
restorable assets.

Why Should You Perform Restorative Developmentin the First Place?

Economic growth and increased quality oflife can only be sustained if a society’s economic model is based on increasing the
efﬁciency and Capacity of its built environment, and on increasing the healch and productivity of its natural resources. Nacural

resources are——directly or indirectly——tlie basis of all wealth on the planet. This leads to three obvious conclusions:

. New development (frontier mode) is only meant to establish a society: Staying in that mode too long isa rapid path to ruin.
An economic model that leaves fewer resources in its wake--such as extracting non-renewable fuels, or building on top of
watersheds, farmlands, and wildlife habitat--is a path to inevitable bankruptcy and decreased quality of life.

2. Conservation (maintenance mode) only works as an economic model if applied from the very beginning ofa socicty. Once
extensive damage has been inflicted to natural resources--and once communities are in severe decline--it is merely aslower
path to ruin. An economic model based primarily on maintaining what we've built and conserving what's left of our natural

resources is inappropriate when the human population is above carrying capacity, and is still increasing.

I¢s also inappropriate when every squarce meter of the earth’s surface is contaminated. Merely trying to conserve some natu-
ral resources for future generations isa strategy that's doomed to failure when so many countries are still stuck in the new
development mode. Damage, both new and old, must be healed as quickly as possible if economic growth and increased
quality of life are the goal. “As quicl(ly as possible” means that chis healing must be a viable economic activity thatis sup-
ported by government policies. [t cant be based primarily on charity Or taxes.

3. Restorative development is the only economic model that can create economic growth and increased quality oflife, ad
infinitum. Restorative development, by definition, leaves increased health and wealth in the wake of every successful trans-
action. The restorative work performed by businesses, NGOs, and government agencies already accounts for well over a
trillion dollars (U.S.) annually, worldwide. The faster our public and private development entities switch from new develop-
ment to restorative development, the faster our economy will grow, the faster our quality of life will improve, and faster our
natural resources will come back to life.

How Integrated Revitalization Initiative works
Our Integrative Revitalization Initiative has three major aspects:

1. Research:
. Identify gaps in restorative development research, and plug them;
. Merge new and existing rescarch with the development of curricula and new degrees; and,
o Facilitate related technology transfer.

2. Education:Training exercises and more formal educational programs are being planned in arcas such as
project management.

3. Application: The Integrated Revitalization Initiative Prtnership Program has been created to enable public revitalization
cfforts and private restoration/ redevelopment projects to have ready access to companies, organizations, and post-second—

ary institutions that can help them apply integrated approaches to their work.
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« Asanon-profit rescarch and education organization supported by members, Revitalization Institute (R1I) does not
actually perform restorative development, though many ofits post—secondary partners are engaged in such a work, nor
doesit currently offer any fee-based services. Given the dire condition of many of our natural resources, and given the
distressed condition of so many communities, regions, and nations around the world, it’s important that integrated ap-

proaches to restorative development be applied by governments, NGOs,and private companies as quicl(ly as possible.

o With this in mind, we have created an Partner Network for our lntegrated Revitalization Initiative. Now, communi-
ties, regional redevelopment agencies, government agencies at alllevels, private developers, and non-proﬁt organizations
working for public and/or wildlife health can quickly find help. Whether they needa post—secondary institution to help
them with research; an AEC (architecrural/ engineering/ construction) firm thart has proven expertisc in all twelve
sectors of restorative development (and who knows how to integrate them); an economic/market analysis firmtodoa
feasibility study, orastrategic planning firm that can create a custom revitalization strategy for them, our Partner Net-
work is the primary source of expertise that takes an integrated approach to socioeconomic revitalization and/or natural

resource renewal.
b
4T
For a revitalization program to be efhicient, successful, and accountable, it requires the 4T's™

o Theory
. Terminology

« Taxonomy
o Tools

Most community and regional revitalization programs--even when very well organized, managed, and planned——lack the deﬁning
features ofa rigorous, repeatable strategy for success. As aresult, they are often little more than a collection of good ideas, worthy
projects, bold experiments, and inspiring visions. Sometimes, they have labels that give the illusion of a coherent strategy——such as
“smart’, “sustainable”, or “green”——but these terms are primarily dialogue tools: They chiefly serve as rallying points for intelligent
new thinking abourt development and growth. For a revitalization program to be efhcient, successtul, and accountable, it requires
the 4T’

Theory: Revitalization strategies should have a sound theoretical basis that can be tested, evolved, and relied upon. lntegrated

revitalization is based on two hypotheses:

* Restorative development produces far more jobs and quality of life enhancement than growth based on new develop—
ment (sprawl).

N Integrating the restoration, remediation, and redevelopment of all twelve sectors of restorable assets--and integrating
the involvement of all four stakeholder groups (government, business, non-proﬁt, and academic)--produces agreater
revitalizing effect than will the usual haphazard, project—by—project, or neighborhood—by—neighborhood approach. [ralso
speeds the process, while greatly enhancing access to funding, both pul)lic and private. [see graphicl

Terminology: Revitalization dialogue must have a shared vocabulary to allow meaningful participation and maximum integra-
tion of the broad spectrum of professions, disciplines, and stakeholders that are required to address all of the restorable assets of a

community, region, or nation.
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Taxonomy: Revitalization tactics should be based on a iogicaiiy organizcd system of measurable actions. This providcs a simpic,
rcpiicablc way to invcntory your restorable assets, organizc your restorative actions, monitor the results, and casiiy adjust your

stratcgy over thC ycars, bascd on that fccdback.

*The first part of our taxonom
b B % dolanmi Y THEORY OF INTEGRATED REVITALIZATION
1s this: budgets an P (anmng . aka “Storm’s Law™ [draft 5/1/06]
processes must be in “rimodal Learning Resources "Increased integration among the 12 sectors of restorable
formar, mcaning thatall 3 * Revitalization.org assets & 4 stakeholder groups increases the effectiveness,
* RevitalizationStrategies.com 5 "
modes of the dcvciopmcnt * StormCunningham.com efficiency, & speed of economic/environmental renewal
; * RestorationEconomy.com programs, while increasing access to partners & funding."
ilfccycic are cicariy scparatcd. T o
(=1 g Jill P
Those three modes are new n 3 e et
5 ~ .
] 5] E l"‘Ir_ .®
dcvciopmcnt (aiso known as = ) | X SRt
f » « . » — S e : o st® <
sprawi or “frontier mode ); _g E =0B (™ “E’Q‘. *
. . = Z 1 AR .
maintenance/conservation; and g § § 5 | Qe . PO
restorative development. Its im- S5 i (@ P
. . . 7] @a = 117 -7 \“Q R
posmbic to systcmatlcaiiy shift = E SN 7 49"
dcvciopmcnt activities from el : " — — = _ —_—
new development to restorative EE LSRR RS IR AR AR R IR
- #HoO orat : [ors ]
development if the latter isn't = ™y e '
p 12 Sectors of Restorable Assets
cvena blldgfit category. NATURAL: Ecosystem, Watershed, Fishery, Agriculture,
“The second part of our taxon- BUILT: Brownfield, Infrastructure, Heritage, Catastrophe
P SOCIAL: Aesthetic, Physiological, Ethos, Intellectual

omy is this: An area’s revitaliza-
tion agcnda can be divided into 12 sectors, and the restoration of cach of these 12 sectors can be measured according to

3 “restorable functions/values’.

Tools: Appropriatc thcory, taxonomy, and tcrminoiogy will do wonders for an area’s abiiity to have an effective diaioguc and to
crafta useful vision to guidc their revitalization strategy, but it takes practicai tools to ensure that che actual projccts and pro-

grams spawncd by thiS stratcgy accompiish what thCy were meant to accompiish.

N Projccts are evaluated according to our Assct Intcgration Guide’s 24 metrics. These hclp ensure the maximum level
of integration among the 12 sectors, thus producing amuch greater “bang for the buck” in terms of socioeconomic
revitalization.

N Programs are evaluated according to our Stakeholder Integration Guide’s 7 factors that help ensure the maximum level
of continuity and integration in a community or rcgion’s ongoing revitalization effort. Propcriy dcsigncd and impic-
mented, an integratcd revitalization program becomes the “ﬂywhecl” of socioeconomic renewal, capturing and perpetu-

ating the momentum added by cach restoration proj cct.

Regional Revitalization Initiatives

Revitalization Institute is commited to hclping communities, dcvciopmcnt agcncics, and non—proﬁts all around the world to form
regional revitalization initiatives. As many have learned from sad experience, creating a multisjurisdictional renewal program s
often difficult. Rather than making the first step the signing of a formal agreement--or memorandum of understanding--that
commits multiplc jurisdictions or stakeholders to Working togcthcr, itis reccommend that you takea gcnticr, more cvoiutionary

approach.
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Start with a workshop or summit that helps partners sce the advantages of regional revitalization. With a shared vision, shared
terminology, shared tools (such as the Integrated Revitalization Guide), and shared models, renewing cach community in a way
that contributes to the renewal of other communities in the region becomes a lot casier.

Sucha meeting createsa regional dialogue and fosters complementary projects that lead naturally to an eventual formal
agreement when the time is rigbt. Probably the most efhicient way to launch chis process is with our one-day Revitalization

Vision Workshop.

Your county, state/ province, region, or nation probably has a wealth of restorable assets: derelict old buildings, decrepit infrastruc-
ture, exhausted farmlands, depleted forests, dying fisheries, distressed watersheds, failing ccosystems, ete. Your area might also

be economically cballenged, andin need ofa powerful revitalization catalyst. Or, individual communities in your arca might have
successful restoration and revitalization projects, but you cant ﬁgure out how to leverage them into sustainable regional econom-

ic growth and increased quality oflife.

Integrated Revitalization' tools & services are universally—applicable renewal aids.

They're designed to work in all situations: Rural or urban areas; Industrial or agricultural properties; Developed or
lesser-developed nations; Any form of local government; Any size area or number of jurisdictions; Over any time period, from
short-term projects to ongoing programs. Properly designed, astrategy based on Integrated Revitalization is relatively immune to
political and most other external variables, and it's effective whether the primary goal is focused on economy, culture, health, or
natural resources.

integrated Revitalization turns the complex process of renewing all of an area’s restorable assets (natural and built) into a series
of integrated smaller projects. Each step: Enhances health and wealth; builds broader support: recruits more expertise; adds
momentum; and moves the initiative closer to a sustainable, self—funding basis.

Regional Revitalization Initiatives are designed to integrate stakeholders (business, academic, government, and non-profic), inte-
grate asscts (all twelve sectors), and integrate communities. This integration happens asaresult of shared tools, shared learning,
and shared interests.

Regional Revitalization - Why?

Why a regional approach? One of the major problems facing economic development planners, natural resource managers, etc. is
fragmented governance, whereby most power lies in the hands of municipalities, with states, provinces and counties having mini-
mal influence. This style of governance (often referred to as “local controls” or “home rule”in the U.S.) has undeniable benefics,
such aslocal decision-making by people who are intimately familiar with the situation, rather than centralized control from afar.

Butitalso has atleast two major flaws.

One of these flaws is chat the local politicians/managers often lack the sopbistication or legal expertise it takes to resist powerful
regional or national developers whose plans are not in the best interest of the community, The Well—publicized political steamroll-

ering of small communities by certain big—box retailers is a classic case in point.

The other major weakness of fragmented governance is the difficulty of doing regional planning. many states have both weak
counties and minimal state power overa large number of small municipalities. Forinstance, Pennsylvania has 2565 municipal
governments, and NewJersey has 566 municipal governments (withan average size of just 13.1 square miles). This makes it almost

impossible to execute (or ecven discuss) environmental planning, smart growtb strategies, public transit, and other issues that
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rcquirc a rcgiona[ approach. The resultis often a pcrnicious, counterintuitive combination of slow economic growth with fast

spr an.

What's needed is an approach that retains the best qualities of home rule, while delivering the benefits of regionalism. While the
quality of exccution will determine success or failure in the long run, the most important first step lies in defining the goal and
region...in other words, selecting the right activity and the right geography. Either one can work quite well on its own, but can

be tremendously powerful when combined. The activity suggested (no surprise here) is restorative development. Restoration is
unsurpassed in its ability to bring together and motivate diverse stakeholders.

The integrating focus that often works best is water (although transportation and catastrophe can also be excellent integrarors). It
might be an estuary, a watershed, a river, an urban waterfront, an urban stream, a large lake, an aquifer, a reef, or an ocean, but water
has unsurpassed ability to unite people. Combine a restorative model with a focus on water, and you've got a sound foundation for
arcgional initiative. Once you've got the region united around water, you can start talking about regional approaches to transpor-

tation, power, or...?

The power of water as a focus for regionalism isnta new insight. John Wesley Powell published an 1890 essay entitled “Institutions
for the Arid Lands,” which reccommended that the ideal unit of governance for the American West would be commonwealths
defined by watersheds. He said “there is a body of interdependent and unified interests and values, all collected in [a] hydrographic
basin, and all segregated by well-defined boundary lines from the rest of the world. The people in such a district have common
interests, common rights, and common duties, and must necessarily work together for common purposes”. For more on Powell
and on applications of his thinking, read Working Across Boundaries: A Framework for Regional Collaboration from the July
2004 issuc of Land Lines, the excellent newsletter of the Lincoln Institute of Land Policy.
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