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Introduction 

We are born into countries that we assume are our countries. We grow between people who we feel are 

our own. But what if the world we are born into and the people we grow up amongst are not as harmonious 

as we wish for? What if much of what we have seen since our childhood is war and destruction? What if we 

war displaced by war or hunger? What if we decided that our reality is not static and that it could be 

improved? What if we choose to embrace reality the way it is then slowly create a reality that is more positive 

and to accepting, for us and for generations to come? 

Within this spirit of positive change “Ahel Al Balad” was founded as a non-political, community-based 

movement that aims to broaden positive behavior in Jordan and beyond; in order to build ethical, cohesive, 

and compassionate communities, by bringing passionate citizens together to create a better reality through 

positive participation in volunteering initiatives of common interest. We aspire to become an independent, 

financially sustainable, non-for profit organization lead by a group of ethical, diverse and passionate 

individuals who believe in the role of positivity in broadening and building sustainable communities around 

the world. 

Historic Background 

Before it evolved “Ahel Al Balad” started as an anti-littering initiative. Especially since littering is a significant problem 

in Jordan. A country that depends greatly on revenues generated by tourism. The greater Amman Municipality alone 

had registered 14,800 littering violations during the first quarter of this year (2013), according to a municipality official.  

To address this issue and more “Ahel Al Balad” was formed as a group of passionate citizens, and evolved into a 

movement dedicated to creating a better reality through various volunteering initiatives that encourage citizen 

participation in issues of national interest. A non-political, community-based movement that aims to create positive 

change in behavior in order to build ethical, cohesive, and compassionate communities in Jordan and beyond.  

At the time, quantitative market research conducted for this purpose by “Meayar - Consultants & Auditors” back in 

2013 on a sample of 250 citizens indicated that 40% of them believed that streets and public areas were not clean, 

while 56.4% of the selected sample thought they were partially clean. 78.6% of the sample members believed that the 

cleanliness of the city is a joint responsibility between citizens and the municipality (Government). To address the 

problem 76.8% believed that the biggest incentive for solving the problem is to change attitudes of city dwellers to 

perceive themselves as good citizens. 90% of the sample expressed their concern about the environment. 

The “Ahel Al Balad” group launched a national anti-littering campaign during January 2014 at Amman’s city hall to 

trigger positive change in behaviour. The launch was attended by the city Mayor. The campaign worked on achieving 

its objectives through extensive use of social media techniques and innovative tools including film-making, car stickers, 

creative networking and most importantly organizing public clean up campaigns. Until now over 35 sites all over the 



4 
 
Kingdom have been covered. Organizers provide campaign t-shirts, gloves, transport, caps and meals. The cost is 

covered either through direct sponsorships or through the volunteers themselves. This approach aims at creating 

awareness, changing attitudes and achieving behavioural change in the longer term.  

“Ahel Al Balad” is incubated by the Jordan Green Building Council (JordanGBC) which is a member-based Civil Society 

and cross-sector Non-profit, Non-Governmental organization registered at the Ministry of Social Development, it was 

established in 2009 by a group of passionate individuals who believed in the need and value of combining 

environmental and business needs under one organization. It received its “Established Member” status after the 

formal acceptance of the World Green Building Council in April 2012. Its mission is to promote and advocate for the 

adoption of Green Building practices in all phases of the building process, leading towards making Green Buildings a 

widespread reality in Jordan. Its vision, however, is to evolve and expand into a recognized regional leader in 

developing and implementing innovative green building practices in every possible aspect. The JordanGBC leadership 

does not interfere in the strategic direction of “Ahel Al Balad”, but provides the legal umbrella, staff hours, technical, 

administrative and logistical support. The JordanGBC board took a decision to host worthy environmental initiatives 

for a fee until they are able to sustain themselves.  

Ahel Al Balad Evolution & Rebranding 
Bystanders - on several occasions – got excited and decided to spontaneously take part in the clean-up campaigns - 

Some of whom, were perceived by society as being trouble makers. Nevertheless, they were allowed to take part. It 

seemed that their community service work gave them a sense of fulfilment. Thus, and after a while of conducting clean 

up campaigns, “Ahel Al Balad’s” members realized it was not just about clean up campaigns, it was about instilling a 

culture of positivity in society. Especially in areas and regions where people are frustrated the most. It is a way to 

spread hope and joy amongst volunteers through giving back to the community. The team believes that developing 

positive attitudes towards life & community will contribute to local economic development as people become more 

open to opportunities and are more creative in their approach. 

It is worth mentioning here too, that there is lack of learning and understanding of the value of positive life styles 

which starts at the school and community levels. Thus, “Ahel Al Balad” cannot achieve its objectives to the fullest 

without being integrated into the education system both at home and at school. 

“Ahel Al Balad” aims to contribute to the wellbeing and advancement of society in Jordan and abroad by applying its 

members’ collective knowledge in areas such as advocacy, civil society, good governance, economic development, 

entrepreneurship and sustainability.  
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Strategic Mix: 
The mission is: 

“To instil a culture of positive behaviour in Jordan and beyond through creating and managing volunteering 

opportunities” 

As such “Ahel Al Balad” is a non-political, community-based movement that aims to broaden positive behaviour in 

Jordan and beyond in order to build ethical, cohesive, and compassionate communities, by bringing passionate citizens 

together to create a better reality through positive participation in initiatives of common interest. 

As for the vision, it is: 

“A global organizations that promotes positivity worldwide by creating peaceful and disciplined communities that 

are more resilient towards regional challenges in Jordan and beyond.” 

In order to achieve its vision it will have to always be an independent, financially sustainable, and non-for profit 

organization lead by a group of ethical, diverse and passionate individuals who believe in the role of positivity in 

broadening and building sustainable communities around the world. 

Its objectives are to: 

• Spread a spirit of positivity through growing a volunteering & social activism culture in Jordan and beyond. 

• Bring together like-minded, yet diverse individuals who believe in “Ahel Al Balad’s” mission and core values. 

• Create different campaigns and programs through various outlets to engage volunteers with the community. 

• Evaluate and monitor effectiveness and success/failure of different activities 

“Ahel Al Balad” will continue as community-based movement that is open to all believers as long as they respect the 

following guiding principles & core values: 

• “Ahel Al Balad” respects diversity within the social fabric we live in. 

• “Ahel Al Balad” understands the importance of being environmentally friendly and adheres to the green way 

of thinking and living. 

• We cannot advance as communities if we do not have acceptance of each other and have respect for the space 

we live in. 

• “Ahel Al Balad” does not accept funding from any organization or company that causes harm to the 

environment or to human health. 

• Funds must be used for the growth and advancement of “Ahel Al Balad” and shouldn't serve personal, political 

or organizational interest. 

• “Ahel Al Balad” believes in collaborating with other initiatives to create a bigger impact. 
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• “Ahel Al Balad” will remain a citizen organized and run movement. 

• All individuals involved in “Ahel Al Balad” must adhere to acceptable good governance practices. 
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Positive Programs & Initiatives: 
Since positive emotions broaden people's ideas about possible actions, creating a platform for increased positive 

involvement will ensure the continuity of the organization through the continuous flow of new ideas. Furthermore, by 

opening our hearts and minds, positive emotions allow us to discover and build new skills, ties, knowledge, and ways 

of being. Stakeholder engagement and involvement in various stages and steps should also be guaranteed to ensure 

buy-in. Several ideas resulted out of the design thinking process. Those were studied for practicality and applicability. 

These include: 

Clean up campaigns: 
“Ahel Al Balad” holds one clean-up campaign every 2 or 3 weeks. Participants, in most cases, indicate how much they 

enjoyed their experience. But how can we maximise this sense of positivity coupled with an increased loyalty level to 

help ensure the continuity and prosperity of the program? And how can such feelings be sustained? For this, a sub 

committee was formed to observe photos taken during clean-ups in the past two years. As a result, a profile of 

volunteers was constructed.  

As for locations targeted by campaigns, they are chosen based on the following criteria: 

- Population density so that more people see “Ahel Al Balad” volunteers in action.  

- Eco tourism sites to draw attention to the natural and economic values of preserving such areas.  

- Historic sites to draw attention to the cultural and economic values of preserving such areas. 

Since “Ahel Al Balad” volunteers have covered over 35 locations around the Kingdom - until the moment of preparing 

this report, the future purpose will not only aim at creating exposure but will also focus on educating the volunteers 

themselves by choosing locations that have historic, cultural or natural importance. These trips could also include 

spending the night at those locations in order to give a better chance for volunteers to learn more about the place and 

interact with each other.  

Increasing positivity resonance during meetings with volunteers and employees is also essential. This can be achieved 

through team building exercises, holding group meditation sessions and by providing a token of appreciation before 

the start of every campaign. Furthermore, more attention needs to be given the tools used and places selected.  

Festivals: 
One of the groups that could not be easily reached in the past is families with young children – up to 14 years of age. 

“Ahel Al Balad” needed to find out a way to reach them together with their parents. This would require the creation 

of safe experiences where everyone in the family could have fun. Festivals seemed to be a good choice. Narrowing the 

idea further, the team decided to start by holding a food festival for the following reasons: 

- Social: people socialize over food. Thus, it would be a great incentive to get family and friends to attend. By 

attending, they will learn more about “Ahel Al Balad”. 

- Economic: this will be an opportunity for small business to make an income and test their creative offerings in the 

market. It will support local producers of meat and vegetable sell their products as well. Furthermore, and after 
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consulting with the municipality, it appeared that such event will help bring life and business to some of the city’s 

community.  

- Environmental: food produces a lot of waste. Be it through packaging or waste. By addressing these issues, we can 

create more awareness in the community. 

Exceptional Community Award: 
In order to promote more involvement of citizens in public service, “Ahel Al Balad” developed a new approach to 

encourage positive competition between municipalities, communities, organizations and/or individuals willing to do 

good to the community. The competition aims to enhance a culture of positive change through encouraging 

community leadership to improve areas they live in. This could be achieved through renovating a public area, raising 

awareness, causing behavioural change, or, amongst other things, finding an innovative solution to a problem the 

community is facing. 

The improvement should be delivered through a collaborative effort from within the selected community in order to 

ensure the sustainability of the project. Demonstrated local leadership is a requirement. This would enhance the 

community’s responsibility towards the project and would leave a tangible impact. Competitors will need to provide 

practical ideas that can be supported by actions on the ground. 

Main Objectives: 

• Spreading a spirit of positivity through team work and a can do approach. 

• Creating different programs through various outlets to engage community leaders to do good to society.  

• Helping build the capacity of community leaders by helping them create a tangible positive impact to enhance 

living standards within their communities. 

• Evaluating and monitoring the effectiveness and success/failure of different activities. 

Different groups of people, NGOs, community leaders and municipalities who are interested in this competition are 

eligible to apply. They should also ensure engaging different levels of residents such school students, youth in their 

proposals and activities. 

Hosting & mentoring other initiatives: 
The collective experience of “Ahel Al Balad”, the legal, financial and administrative structure can be utilized to help 

passionate individuals and teams launch their initiatives. “Ahel Al Balad” could serve as an incubator as well. Within 

this framework “Ahel Al Balad” could serve as springboard for initiatives that serve the same purposes. “Ahel Al Balad” 

could also provide mentoring and capacity building for similar initiatives not only in Jordan but all around the world. 


